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[The following article by Cecilia Remon is reprinted with the permission of Noticias Aliadas in Lima,
Peru. It first appeared in the Dec. 4, 2000, edition of the weekly publication Latinamerica Press.]
Alberto Fujimori's third presidential term, which began July 28 after he won highly questioned
elections (see NotiSur, 2000-06-09), seems to epitomize the popular saying that "what begins badly
ends badly." "The first verse of our national anthem says, 'We are free,' and that's how we feel now
that the corrupt regime of Fujimori and Vladimiro Montesinos has ended," said Edgar Moreno, a
Lima security guard. "Now we have to get rid of all the rot they left behind so we can make a clean
start."
Since Fujimori first took office in 1990, he and spymaster Montesinos had created an apparatus
that controlled Congress, the judicial system, and the armed forces. Dismantling this network to
ensure free and fair elections on April 8 will be a priority for the transitional government of interim
President Valentin Paniagua.
Paniagua was elected president of Congress on Nov. 16 after his predecessor, Martha Hildebrandt,
was censured. He was sworn in as Peru's chief executive Nov. 22, after Fujimori fled the country and
the legislature declared the presidency vacant. He will head the government until July 28, 2001 (see
NotiSur, 2000-10-06). The powerful apparatus constructed by Fujimori and Montesinos was based in
the armed forces.
While many praise Fujimori for his success in fighting inflation, defeating terrorist groups, and
reaching a peace agreement with Ecuador after a long-running border dispute (see NotiSur,
1998-10-30), the erosion of democratic institutions and the political control exercised by the Servicio
de Inteligencia Nacional (SIN) were his Achilles' heel.
Montesinos, a former army captain cashiered in the late 1970s for treason, placed his cronies in
key positions in the armed forces, judiciary, Public Ministry, and electoral system to ensure the
continuity and impunity of the administration, which was bolstered by a pro-Fujimori Congress.
Events leading to Fujimori's fall began with his decision, widely considered unconstitutional, to run
for another re-election. Magistrates in the Jurado Nacional de Elecciones (JNE) aligned with the
administration cleared the way despite a constitutional clause that allows the president only two
successive terms.
Fujimori and his supporters argued that he had only been elected once in 1995 under the new
Constitution adopted in 1993. They said that the Constitution, written after the "institutional coup,"
©2011 The University of New Mexico,
Latin American & Iberian Institute
All rights reserved.

Page 1 of 3

LADB Article Id: 53635
ISSN: 1060-4189

in which Fujimori closed Congress and reorganized the judicial system, allowed him another
term (see NotiSur, 1998-02-20). The campaign leading up to the April 9 elections was plagued
by accusations of irregularities and fraud, including the falsification of 1.2 million signatures on
petitions to register Fujimori's Peru 2000 party, use of public funds for the campaign, a dirty war
against opposition candidates, and media partiality.
An Organization of American States (OAS) observer mission withdrew before the May 28 runoff,
saying conditions for free and fair elections did not exist. Shortly after the runoff, which was
boycotted by opponent Alejandro Toledo, opposition Congress members began to switch allegiance
to Fujimori's party, giving the president the congressional majority that had eluded him at the polls,
where Peru 2000 had won only 52 of the 120 seats (see NotiSur, 2000- 04-28).
On Sept. 14, a video showing Montesinos apparently bribing a congressman to join Peru 2000
unleashed the chain of events that led to Montesinos' flight from the country and Fujimori's
announcement that he would call early elections (see NotiSur, 2000-09-22). Public protests, held
constantly after the runoff, were marked by some of the largest and most creative demonstrations in
recent years, including weekly public washings of the Peruvian flag.
Some analysts consider the "Marcha de los Cuatro Suyos" led by Toledo on July 26-28 (see NotiSur,
2000- 08-04) the beginning of Fujimori's downfall. "The Marcha de los Cuatro Suyos was the high
point of popular outcry. It was decisive in the regime's end," sociologist Carlos Franco told the daily
La Republica. "There was a silent opposition that hadn't found a way to express itself, hadn't found
political leaders who represented its demands, and it looked to Toledo and channeled its protest
through him."
Fujimori was sworn in July 28 amid violent protests that left six people dead and several government
offices destroyed. A series of events including the release of the video, Montesinos' flight to Panama
and return to Peru, and the revelation that Fujimori's former adviser had about US$50 million in
bank accounts in Switzerland and the Cayman Islands brought down the seemingly invincible
government in less than four months. Paniagua, 64, a long-time member of the centrist Accion
Popular party of former President Fernando Belaunde Terry (1963-1968, 1980-1985), has also
inherited an unprecedented economic crisis.

Interim president announces emergency measures
While admitting that he will be able to accomplish little in eight months, in his inaugural address,
Paniagua announced emergency measures to deal with the country's three-year-old recession,
including balancing the budget, restructuring public spending, and reviewing the foreign debt. The
new president also promised to investigate the use of billions of dollars from the privatization of
state-owned businesses.
Days before Paniagua took office, Economy Minister Carlos Bolona said that only US$543 million
of the approximately US$9 billion produced by privatizations since 1991 remained in public coffers.
The government is faced with a deficit stemming from the campaign during the first half of this year.
Cabinet members named on Nov. 25 are known for their ethics and professional background.
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The Cabinet will be headed by former UN Secretary General Javier Perez de Cuellar. One of its most
pressing tasks, dismantling the political-military apparatus that kept Fujimori in power for a decade,
began immediately with the appointment of retired Gen. Walter Ledesma as defense minister.
Ledesma had been sent into retirement after he consistently criticized political manipulation of the
armed forces. Just hours after taking office, Ledesma announced that Montesinos' military-academy
classmates, who had held top posts in the armed forces, were being retired. Some were replaced by
officers who had been unjustly retired before completing the required 35 years of service. One, Gen.
Carlos Tafur, also a critic of Fujimori, was named to head the army.
Susana Villaran de la Puente, former executive secretary of the Coordinadora Nacional de Derechos
Humanos (CNDDHH), an umbrella group of human rights organizations, was named minister
of women's affairs and human development, and Diego Garcia Sayan, executive director of the
Comision Andina de Juristas (CAJ), was appointed justice minister.
Retired National Police Gen. Antonio Ketin Vidal, who was responsible for the capture of leaders
of the terrorist Sendero Luminoso and Movimiento Revolucionario Tupac Amaru in 1992, was
appointed interior minister.
While Fujimori has said he will remain indefinitely in Japan and Montesinos' whereabouts are
unknown, Ad Hoc Prosecutor Jose Ugaz has announced additional evidence of Montesinos' illicit
gains. He also asked the Public Ministry to investigate Fujimori in the wake of claims that the late
Colombian drug kingpin Pablo Escobar Gaviria had contributed to the former president's campaign
war chest in 1990, and he has requested information from Singapore and Japan about Fujimori's
bank transactions. "There is unconfirmed information indicating that the president may have been
in Singapore making arrangements with his lawyers to transfer funds or sell stocks, whose income
would be transferred to Japan," Ugaz said.

-- End --
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